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Virginia Main Street’s Downtown Intersections
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Downtown’s Changing Competition
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Downtown’s Changing Competition
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Downtown’s Changing Competition
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We Tried to Adapt
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We Tried to Adapt
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Today’'s Competition

$514 Billion 2018 US Online

‘ 14.7% Increase over 17

‘ 4.19% Increase ALL retalil
15% sSharein’18

25% Spent online in ‘26

amazon
N
®

Facebook Marketplace

Walmart.com
zulity ebay
s

€COSTCco




How Do We
Continue to
Adapt?
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1- Micro Retall

CALL ARSI ER AN, BRI SS RS AW AT NOVERS | .
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National Average National Average
Office Retail

$29.94 $18.57




1- Micro Retall

12 00 SF
$18.5 7 per SF
$1,85 7.00 /mo
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12 00 SF
1200 —Retail




1- Micro Retall

$2,2 36 .00 /mo

12 00 SF
400 — Office

800 - Retail




1- Micro Retall

$2 ,495 .00 /mo

12 00 SF
1000 — Office

200 - Retail




1- Micro Retall
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1- Micro Retall
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208 DELMAS AVENUE
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-

- AUGUST 26TH 10AM - ZPM -
¢ . LIVE MUSIC By T
KID ACTIVITIES, FACE PAINTING, PRIZES

VINTAGE @ FURNITURE
% FABRICS & GIFTS




2- Asset-based businesses

Travelers Rest, SC




2- Asset-based businesses
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Asset-based bus

Travelers Rest, SC
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Norton Instagram
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2- Asset-b

St Paul, VA

ased businesses
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Photo credits: St Paul Facebo

Far@rs
Market

WESTERN FRONT
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3 — Experience Economy

1940: Flour, sugar, eggs
(raw material economy)

1955: Cake from Mix
(goods economy)

@ 1970: Bakery made cake
(service economy)

2%\ Chuck € 1990: Eaﬂy at Chuck E. Cheese
Cheese  (experience economy)

$0.50

$2.00

$12.00

$100.00



3 — Experiential Businesses

TOPGOLF

FRANKIES WGiFLY

INDOOR SKYDIVING

BREAKCUT ‘s SKY ZONE




3 — Experiential Businesses
Fr8yard

Vacant “hole ” in do wn to wn
¢ 12,000 sflot

® Qutdoor Beer Garden/ Restaurant/ Ve nue

Shipping Containers

Open format
® Music venue w/full slate ofevents
Adjacent min ia ture golfarea open to public

Priva te financing fromlocal hospitality group




3 — Experiential Businesses

Craft Axe
Part of Ha mpton S ta tion mixe d-us e mill M

re de Velopme nt

¢ 5000 square et CRAFT AXE
* 10danes THROWING

® S mall bar
Fa mily/g ro up frie n dly
Co mpe titive le a gues

® ¢$20/hour

® Adjacent to White Duck Taco and Birds Fly
S o uth Bre we ry, o the rs




4 — Data Tracking

Zip Code S urveys
Survey Monkey

De mo gra phic Re ports
Poll Eve ryw here
Shared Knowledge
PO S

Out of State -
Other
14%
Maryland - 23310 Cape
Other
1% Charles
Virginia - 33%
Other ‘
5%
Delaware
4% \‘~
Richmond /—
Metro
DC-Baftftnore ’
Metro
6%
Virginia Beach-Norfolk-
Newport News Metro... Eastern Shore
15%

Zip Code Survey of Customers — Cape Charles, VA

Business Name: Date:

Instructions

1. Simply ask customers, “We

& ARNETT MULDROW
enters your business.

2.
3. Atthe end of the week, please write the total number of tallies in For more information, contact
the total box to the right. aaron@arnettmuldrow.com
4. Someone from Cape Charles Main Street will collect the surveys

atthe end of the week.

Sample-
23310 - Cape Charles anpe- | PR THH. |1 Total

(I

23405 - Machipongo

(|

23307 - Birdsnest

(|
[

I

I

[
23354 - Franktown

I

I

[

l

I
23413 -
I

23350 - Exmore

L1

lOther Zip ]Clodes (wmel-in those out]slide the immleldiate area)l l Samp!e]-l-Z%OQ l l--31794 l l--nmG l
l | | | | | | | | |
l | | | | | | | | |
l |
l l
l l

| | | | | | | |
J[ J[ J[ J[ J[ J[ J[ J[
I I I I I I I I

Write-in zip codes continued on back.

P
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4 — Data Tracking

6%

Primary Home Residence?
A Rest US
NC g% . 5%
3% Cape
‘ Charles
MD S\ 39%
4% |
RestVA _— ¥
B
VA Beach “~._ RestE Shore

15%

What places would you recommend to people visiting
Cape Charles for the first time?

beach pier cenine Boardwalk actvities §OLf patace theatre
Festive Fridays library D|St|llery Cape Charles Museum
Cape Charlesearrier istands Lemon Tree Gull Hummock
Museum palace Theater S hanty Cape Charles Brewery

restaurantseventsshopsccBeach mason

u..‘,.-_v.,“

Meals
Lodging
Gas
Retail
Entertainment

Approximate spent PER VISIT to Cape

Charles

$209.41
$780.00
$60.16
$157.29
$91.00

If you are a vistor, how many nights do you
average for your stay?

50.00% -

40.00%
30.00%

20.00% |

10.00% | .
i | . B

Day trip 1 night 2-3 nights  4-6nights  Weekor

only (non more

stay)

overnight

ARNETT MULDROW




4 — Data Tracking

o sl L ey % ol e« eagrahy Frafie Yoy o Chatles VAL Dot ma | 4

¢ C O W himwdceteanaun govimanci i g e Capes 10CH e A (hwn MEOVIginmAG-TROODODUSHY NN ¥ D
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Q Ui St town, Virgiiva

10 B aly 1

wor)

P £
ixh nl )

PUPLAAIKIN N UEAN FIOASE MO INCIDNY POVERLY BALY [N
1,067 48,500 23,6%

People and Population

Education Attainment in Cape Charles town, Virginia

Hagh School or equivalent degree - 25.8% +

Some college, no degree - 16.6% +

Associate’s degree -6 1% +/- 28

Bachelor's degree - 23.7% »

Geaduate or professional degree - 16 7% +- £ 4

W i@

i, DINS BN

o C0n Gy owh,

il

40.7%

data.census.gov

da ta us a .io

CAPE CHARLES, VA

POPULATION

1,067

B8.66% GROWTH

POVERTY RATE

23.6%

Educational | Health

¥ ADD COMPARISON

MEDIAN AGE

57.6

NUMBER OF EMPLOYEES

374

7.78% GROWTH

Total: 374

Professional,
Scientific, &

Retail
Trade

TL5%

ODOEER B OOoEom

2013 2014 2015 2016 2017

MEDIAN HOUSEHOLD INCOME

$48,500

259% DECLINE

MEDIAN PROPERTY VALUE

$332,400

174% DECLINE

Manufacturing RETETIT-EN
Insurance

32%
Real Estate &
Rental &
Leasing

267%

Transportation | Information

& Warshausing

Public

Administration
455%

Wholesalo Trade
- | LBMG

o
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Data Trackmg

@ Poll Everywhere

|

What is your FAVORITE PLACE in downtown Anderson?

Visual Preference: Art in Public Places

& When poll is active, respond at PollEv.com/shockthisblock news frank|e S uma oes
©3 Answers to this poll are anonymous beerwrlnae I | an 'é elejctnc
theatre gad'es!“ x
ga"erybleckle 3135
ome. enterC>
zmaire. \WIE ife
s g old g rOéNa?r
%—ig{xcﬁa bar Cal’0| 1IN awrenn
L83 sSummasullivans4oo
§5 Tash,onrooftopcocobonblock

o
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4 — Data Tracking

1MILLIONCUPS®

AFFEINA FFMAN NDATION

M | . 'SINONOITTIWI
£
L1 bbb
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4 — Data Tracking

B Square dor

[ R liu».--
I Bl e oy
. g mue <
e

— - $1 731 86 | ) Square ¢ lightspeed

Sales for July 22
ansactions Foot Traffic

Conversion Rate e
m 31% 156 500

Missed

Opportunit

Customers
~
/‘O\ /C% KQ /&"\ /Q\ 38% New I I I I 344
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5 — Market Positioning

Ele me nts of a Brand

® Color Pale tte
U nifo rm Type faces
Gra ph ic Compo s ition

Tag Line

® Market Position

Consistent Message

ARNETT MULDROW




5 — Market Positioning

Brand Values

Landscape — Peaks of Otter, farms,
rolling hills

History—Libe rty, Milita ry, Je ffe rs on,
D-Day

Art/Cre ative presence — Bower Ctr,
galleries, etc.

Culin ary market — Farmers, food &

bre w, cre a tive

Foc us

° Internalmessaging

® S imple & bold

® Bedford owns Patriotism

Bedford, VA e

ARNETT MULDROW




TOWN OF '
BEDFORD

LIFE. LIBERTY. HAPPINESS.







FARMERS
F— PARADE

rownor LB
BEDFORD

LIFE. LIBERTY. HAPPINESS.

TOWN OF @
BEDFORD T

RECREATION & PARKS

; i / 4
7,,/: ‘ fv',.’f('if‘. e/ // /

FESTIVAL




LIBERTY.

U=—
BEDFORD

VIRGINIA



We are the gem of Badford County, and the treasures we hold
dear also provide an escape from nearby metros, or a respite
far visitors wanting to experience an authentic and honest small
town. Whether the Arts, History, Foadie Culture, or the Great
Outdeors, Bedford residents enjoy a quality of life second to none.

In Bedford, our sense of community is characterized by pace of
life, selflessness, creativity, and heart!

l ' = .
TOWN OF

BEDFORD

LIFE. LIBERTY. HAPPINESS.

"

00000 = <S5

S o2 > m‘

DOWNTOWN BéDFORD « NEXT THREE EXITS

——

#BETTERINBEDFORD

~ N -~
S
'l’«_‘g ﬁ":.
e

" e | i
BEDFORD BEDFORD BEDFORD

TOWN OF l '
BEDFORD

LIFE. LIBERTY. HAPPINESS.



Gat Quitsidly in

NORTON

VIRGINIA

High Knob
* Park

4 Flag Rock

Friends and
Farmers Market




6 — Sustainable/Creative Business
Hydroponics

Urba n Organics
® StPaul, MN

® 9000 SF - Hamm’s Brewery

Healthy sus taina ble foods year-round
Romaine, kale, a rug ula , tila pia , tro ut....

Re vita liza tion of his to ric buildin g

(expansion 87k S chmidt Brewery)
Financing

° $300k in grants/loans from S t Pa ul

$700k startup fundraising

' 4

l' urban
organics

ARNETT MULDROW




6 — Sustainable/Creative Business
SMART Kinston Project

® 501 (c)3-Arts Village
® Anchor of Arts & Cultural Dis trict
° MillViHage

® Low costrent for Artists

° Open S tudio s

® Mother Earth Brewery
® Mother Earth Lodge

Co mmun ity Vision

® Public Art

Culin a ry Arts

African American Music

J 1
NNy

“‘.‘ l."'o

KINSTON i

NORTH CAROLINA SmART Kinston

Arts & Cultural
Epand, four Paletie DISTRICT

e
* ;i " i g
28
T
. S E
-
A v £




b — Sustainable/Creative Business W

910 Arts IN

® Denver, CO

® Multi-use Cultural “Warehouse”
® 24,00sf

® 17 studios

® 8 live/work

® Event gaHery
® C(Classes
® Retail

® Former Iig ht in dus tria |

® Affordable lofts (80 % MHI)

MI0ARTS

ARNETT MULDROW
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MEMPHIS
HERITAGE
TRAIL

EXPERIENCE THE AFRICAN
AMERICAN JOURNEY
"™ ”~
4 M -
AN

SPONSORED BY LA\ L

WA MAITLAND
-« ©

g neEss

/ — The Right Tech for You

Super Mayor

A special shoutout for hoiding
down 10 mayorships at once!

Sugermarnt

Your Badges

5.060@0.@.@0

o
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/ — The Right Tech for You

Own e rship

] s m SHOW NEARBY RESTAURANTS

. My Shih Tzu Puppies
Ne

: s

& x Long¥

44 (170)

Brewery

° "(D\' ({/ le!uwo &c,q

X3
Directions Save Nearby Sendtoyour  Share ﬁ o

phane Tharp Fundiiie % om man a0
Home & C v

Hoos v hnenteies v G A v - I

way

Town Kitchen
& Provisions

P Beale'so ...

Azul

COO0 0 @ EESERl o~ o v
L)

18 Pewvew

510 Grove St, Bedford, VA 24523

P O)

.
.

BFPJ+7H Bedford, Center, VA

bealesbeer.com v,

(540) 5835113

Qr@®-

Closed today A

velps =

Real People. Real Reviews Wednesday 4-9PM

Thursday 4-9PM

Bedford Circuit
Court Clerk

Friday 4-10PM
{ Bedf
Saturday ~ 12-10PM &  Depd S —
O nL\-M~ A Az - N e
Sunday 12-7PM n Diggers Seaf TE0e See e M

a4 B L
4 O I A R - AP O .= et Sowre 80 md o 00

Monday Closed [ TP t— *»
jocial Club
e Menu bealesbeercom A Y VR S T Y e bt ain ) Sasrs
Overatrd e g o Dot 4 e )t . 4 i PO
[©  Addalabel Cities Services -
Sl Ask the C g
L
T . T B Y i, (o St B 4 g
e TR
. - s e

tripadvisor
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/ — The Right Tech for You

Engagement

Hewva
4,550 pasly

Folowng

) 3‘ |
A
AH

s

registered anline at
Mrps/jultrasignup.com/register.aspx?
del=62202. Also see
www.fitfarmertrailrunwordpress com
for more race Info. and mall-in
registration forms. Fexplorenortonva
#petoutsidenartarva #noronoutdoors
Fraldrunning #railrun #vaoutdoors
#Floveva ¥3wve FSWVaoutdoors

©Qd A

24 likes

@ nortanvirginia « Following
nortonvirginia Reserve your Fit Farmer
12K Tradl Run finisher award 1oday? Get

o

ARNETT MULDROW




/ — The Right Tech for You

Marke tp lace To o Is

amu Of ghaos Sell on bavy ntat LT
Ohstvny & busene b Wadding & s b M
Phoes Liwng Fars 3wty e fow " taw
|
{
v
=

Etsy

scene3designs

; - ‘ Uibaity gnode hand made Sam e ismed thar el anss
¥ \maot 4134 Aww e
o

®

Facebook Marketplace T S A —
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8 — Parking
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8 — Parking



8 — Parking

Marguette

chather Jacques
e

ey wMarquetteStatae




8 — Parking

@ Parkmobile =




8 — Parking

O|VIEIR

There is nowhere to park downtown....
1 [M[E e par
except for our parking spaces.

Welcome to Downtown
State College.

We’ve noticed that you
have run out of time on
your meter. We are glad
that you have discovered so
much to enjoy downtown!
As a courtesy, this ticket is
on us, but when you join us
again, you should check out
one of our four parking
garages, and feel free to

stay all day.

DIOIWIN
IO W N

BUILDING The Best Times of Your Life




8 — Parking

EEE ® 30% revenue increase in lots with multi-space pay

Welcome to Downtown °

Ok/vear revenue increase byelimina tin
State College. $ 3 /y Y g

We’ve noticed that you Plg g yba c kin g
have run out of time on

your meter. We are glad

that you have discovered so ¢ Saved$2,500 /ye ar without need to dis tribute 1,400
much to enjoy downtown!
As a courtesy, this ticket is h ang ta gs

on us, but when you join us
again, you should check out

one of our four parking Pay station collection cycles were cut in half with the
garages, and feel free to

stay all day. imple me nta tion of pay-byphone from Parkmo bile

'DIOIWIN|
T TOWN R

BUILDING The Best Times of Your Life




8 — Parking

P MAIN STREET DECK
Note your space number and pay at pay station

First Hour = $0.25
Add’l 15 Mins = $0.25
Full Day = $5.00

TRAILERS PROHIBITED =g

Monthly Parking Information:
434-455-4045 or |ynchburgva.gov/parking-management

-

FREE NIGHTS & WEEKENDS

(6PM-6AM) EVENT RATES MAY APPLY

PARKING SCHEDULE PARKING SCHEDULE PARKING SCHEDULE

Sat/ Sat/ Sat/
Sun Sun




8 — Parking

16 MINUTE
WALK TO
SEABOARD ..
STATION ﬁ

IT’s ;
17 MINUTES
BY FOOTTO
OAKWOOD
CEMETERY



9 — Vibrancy Amenities

Popula te the public re alm with amenities

that promote downtown sticka bility

® Chairs

Benches
Flags/Banners
Flow e rs

® Umbrellas

® Bistro Tables
Plantings
Interactive Art
Interactive Games

Open Storefronts, etc.

»

”Expe rience & environme nt trumparchitecture every time” —

Ra ndy Wils o n e

ARNETT MULDROW




— Vibrancy Amenities

.
I

oAl TIcN
OETAREN HERE




9 — Vibrancy Amenities




brancy Amenities

-V
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9 — Vibrancy Amenities

Component grants (opposed to “facade”)

S ig n's
® Paint

Awnings

Rears of Buildings
S lip Cover Removal

S tore fronts

® Windows
® Doors

® Light

® Etc.

ARNETT MULDROW




O — Vibrancy Amenities

Randy Wilson. Community Design Solutions




9 — Vibrancy Amenities

RO Aeepms

Volowr, wiom, W Ghem, % Do, el v
wunery bl Sor vl
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10 — Harness the Positive Energy

—

O o0 NN O U A~ W DN
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Micro Retail
Asset-BasedBusinesses
Expe rie nce Economy
Data Tracking

Market Positioning
Sustainable Businesses
The Right Tech for You
Pa rkin g
Vibra ncy A me nitie s

Harn e ss the Po sitive Ene gy

o
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Virginia Main Street’'s Downtown Intersections

Aaron Arnett

aaron@arnettmuldrow.com
864.915.7101

o
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