
RETAIL ECONOMIC GARDENING



WHAT’S “BRICKS & CLICKS”? 

12-month, 3-part BRE program

1. ONE DAY-LONG WORKSHOP

2. CUSTOMIZED, 1-ON-1 TECHNICAL ASSISTANCE

3. COMPETITIVE GRANT 

WE BUILT CAPACITY, OFFERED INSPIRATION, DEVELOPED A 
COHORT OF SUPPORT & AWARDED SEED MONEY TO TRY NEW 

IDEAS



WHAT HAPPENS WHEN YOU 
COMBINE 

MARKET DATA + CUSTOMIZED 
EXPERTISE + 10 MOTIVATED 

ENTREPRENEURS? 



Bricks & Clicks: 

Create great offline and online 

destinations & encourage more savvy 

digital marketing and e-Commerce 



May 2018: 26  FT jobs/53 PT 
jobs  May 2019: 27 FT 

jobs/63 PT jobs 34.78% total sales revenue 
increases

New e-commerce took one 
retailer from $114,000 to 

$270,00 in sales – up 136%

Bricks & mortar shop footprint 
doubled

Website upgrade boost online sales 1% 
to 50%! 

$70,000+ invested in community

WE TRACKED 10 
GRANT RECIPIENTS 

OVER ONE YEAR



HOW’D WE DO IT? 

Building Entrepreneurial Economies Grants: 

$15,000 Planning Grant for Market Analysis

$40,000 Implementation Grant for Bricks & Clicks



TEAM APPROACH

HDR, SBDC, City & County ED Depts, JMU’s Madison Center for 

Community Development

Split workload/logistics

Recruited TA providers & negotiated rates

Legal Review – T.A. provider contracts, grant award contracts

Application development

Applicant review metrics 



TEAM APPROACH

JMU free meeting facility

“Triage-approach” to assessments

Point person for each participant

Identified baseline data & interim and final report format

City was BEE grant fiscal agent

Media release & press relations

Archivist 

BEE Final Report 



CHEESY BUT HIGHLY INSPIRATIONAL
& EFFECTIVE KICK IN THE PANTS 



CONCEPTS:

Know & leverage what makes 
you unique 

“Great customer service” isn’t it

Focus on top 10% repeat 
customers

Realize you can market & attract 
customers far away

Monument concept

No website? No way. 

Customer segmentation, 
demographics require different 
strategies

Online sales = do it



UNEXPECTED BONUS

• STYMIED BY “UPS”

• HOSTED 2 SUPPORT 

GROUPS WITH ADULT 

BEVERAGES AND TALKED IT 

OUT TOGETHER

• = DRAFT UPS, 

COLLABORATIONS, 

PARTNERSHIPS, SUPPORT, X-

PROMOTION – IT WAS 

AWESOME



VISUAL MERCHANDISING

SEO/GETTING FOUND ONLINE

ECOMMERCE 

WEBSITE IMPROVEMENTS

MEDIA OUTREACH

GOOGLE (ADWORDS, PROFILE, ETC)

DIGITAL MARKETING

MARKETING PLANS

STRATEGIC CUSTOMER 

TARGETING 

DIRECT MAIL CAMPAIGNS

MARKETING ASSESSMENT

SOCIAL MEDIA STRATEGY

VIRGINIA ASSOC. OF MUSEUMS

TECHNICAL ASSISTANCE









NEW OR ENHANCED WEBSITES

NEW OR ENHANCED ECOMMERCE

NEW SHOP 

LAYOUTS/MERCHANDISING

“MONUMENT”

VIDEO PRODUCTION

MARKETING MATERIAL 

DEVELOPMENT

NEW WINDOW DISPLAYS

DIGITAL CAMPAIGNS

DIRECT MAIL CAMPAIGNS

FORMAL SECRET SHOPPER 

PROGRAM

SOCIAL MEDIA STRATEGY

BLOG CONTENT & OTHER SEO

IMPROVEMENTS

GRANT PROJECTS



“ I  WA S  M OT I VAT E D  I N  M A N Y  WAYS  B Y  ‘ C R E AT I N G  A  M O N U M E N T.’  S O L AC E S T U D I O S  I S  
U N I Q U E LY  S I T UAT E D  AT  T H E  P O I N T  O F  A  T R I A N G L E . A  P E R F E C T  L O C AT I O N TO  B E  

D E S I G N AT E D  A  L O C A L  ‘ M O N U M E N T.’ ”    
- B A R B  P O L I N , OW N E R  O F  S O L AC E



WE ARE  SO VERY, VERY GRATEFUL  
FOR THIS  PROGRAM. I  LOVE  HOW 

YOU C ARE  ABOUT RETAINING 
EXIST ING BUS INESSES . AS  YOU’LL  

SEE  WE MADE S IGNIF IC ANT 
STR IDES ! WHEN WE STARTED THE  
PROGRAM, OUR TRAJECTORY WAS 
NOT GOOD AT ALL  AS  OUR SALES  

WERE  SP IRAL ING, BUT ONCE 
STARTING THE  PROGRAM, THEY 

STARTED GOING UP  AND 
CONTINUED ON THAT TRAJECTORY 

WHICH I S  PHENOMENAL . I  TH INK 
THE  KEY FOR US  WAS TO 

REMEMBER , L IKE  SCHALLERT 
D ISCUSSED, WHAT MADE US  

UNIQUE  WHICH I  TH INK I S  KEEP ING 
WITH A  BOUTIQUE  OUTF ITTER -
CLEAN, ORGANIZED, AND WITH 

CURATED ITEMS  AND EXCELLENT, 
C ARING, AND KNOWLEDGEABLE  

STAFF.”
- - T INA MILLER , WALKABOUT 

OUTF ITTERS





R(IP OFF) & D(UPLICATE)

• BRAINSTORM WITH PARTNERS & BUSINESSES FOR T.A. PROVIDER IDEAS (IT COULD BE 

ANOTHER BUSINESS OWNER, A SPOUSE, COLLEGE FACULTY, SBDC, COMMUNITY 

COLLEGE RESOURCE, CHAMBER OR ROTARY MEMBER, ETC)

• NEGOTIATE RATES FOR T.A.

• FOCUS ON THE TRAINING AND/OR T.A. IF YOU CANT FUND GRANTS

• RELAXED IDEA SHARING AMONG BUSINESSES SO THEY CAN HELP EACH OTHER (GET 

THEM OUT OF COMMITTEE MEETING SETTING)

• RECRUIT SPONSORS – OFFER GRANT NAMING RIGHTS

• PARTNER WITH OTHERS IN REGION – ESPECIALLY IF IT OPENS UP FUNDING



MARKETING MADE EASY

5 part series - @$75 registration

Free speakers (SBDC, HDR, 2 

marketing consultants)

Not trying to create marketing 

experts

All their content is already right in 

front of them 

30-minute consultations with 

speakers

To be followed by Bricks & Clicks TA 

& Grants!



UNDERSTAND YOUR 
CUSTOMERS (DAY 

IN THEIR LIFE & 
HOW YOUR 

MESSAGES REACH 
THEM)

DO WHAT YOU 
LOVE & DON’T 

FORCE WHAT YOU 
DON’T

NO OVERTHINKING 
– DON’T SACRIFICE 

THE GOOD FOR 
PERFECT

DON’T STAGE 
PERFECT MOMENTS



YOU DON’T NEED 
TO CREATE A 
STORY, YOU 

ALREADY HAVE A 
STORY

REVIEW VALUE 
PROPOSITION/

UNIQUE 
POSITIONING 
STATEMENT/

DIFFERENTIATION

CONTENT 
CALENDARS & THE 

MAGIC OF 
AUTOMATION



GET INTO VIDEO for SOCIAL MEDIA & 

SEARCH ENGINE ALGORITHMS 

VIDEO EDITING TOOLS ARE IN YOUR 

PHONE.

HELP STAFF GET INTO THINKING ABOUT 

CONTENT MARKETING – CAPTURE 

GREAT MOMENTS WITH CUSTOMERS, 

NEW PRODUCT ARRIVALS, TEAM-

BUILDING LUNCHES – LOOK FOR 

MOMENTS & DOCUMENT THEM. 

TRY ONE IMAGE-ONE SENTENCE POSTS 

GO BEHIND THE SCENES!



THANK YOU!

Questions? 

Andrea.Dono@harrisonburgva.gov


