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H&S Philosophy of Engagement 

Getting a Community’s Ideas Heard

Discover What Matters

Data to Action

ON THE MENU 
TODAY…



Learning Objectives

1.  Discover tools for understanding the full scope of who is in your 

community and how they connect to downtown.

2. Learn innovative strategies for gathering a community’s ideas that 

could benefit downtown.

3. Use data from community stories to mobilize support for actions 

that can make a positive difference in downtowns.





Why Main Street and Heart & Soul?





Rediscover what’s special 
about your town



• It makes sure you know 
who is in your 
community.

• You hear from all
demographics.

• You prioritize ideas and 
actions. Together. 

• It’s about where you 
bring the table so 
everyone can have a 
seat. 
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It starts with a story!
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Thick Thin



Thin and Broad



Thick and Intentional





let’s gather a story!





Small, convenient shops.

Arts.







14. HEART & SOUL STATEMENTS AND TOWN COMPREHENSIVE PLANS
VALIDATING HEART & SOUL STATEMENTS





1Step: 2 3
Managing Expectations
Phase 3: Make Decisions1Step: 2 3





Theme

We treasure our friendly community with 
its safe, close-knit family feel & 

generational continuity which keeps 
proud history alive, creating a warm & 
welcoming atmosphere for residents & 

visitors alike 



Impact/Feasibility Matrix
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Thank you for joining us
as we come together to build successful 

futures for small towns in Virginia.


