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ON THE MENU
TODAY...

H&S Philosophy of Engagement
Getting a Community’s Ideas Heard

Discover What Matters

Data to Action



Learning Objectives

1. Discover tools for understanding the full scope of who is in your
community and how they connect to downtown.

2. Learn innovative strategies for gathering a community’s ideas that
could benefit downtown.

3. Use data from community stories to mobilize support for actions
that can make a positive difference in downtowns.
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Why Main Street and Heart & Soul?
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"WHAT UNITES PEOPLE?
ARMIES? GOLD? FLAGS?
STORIES. THERE'S
NOTHING IN THE
WORLD MORE
POWERFUL THAN A
GOOD STORY.

NOTHING CAN STOP IT.
NO ONE CAN DEFEAT
TEs

TYRION LANNISTER

GAME OF THRONES, SERIES FINALE




Rediscover what’s special

about your town
A

(1 4 | GREATER
CARLISLE




[t makes sure you know
who is in your
community.

You hear from all
demographics.

You prioritize ideas and
actions. Together.

It's about where you
bring the table so
everyone can have a
seat.



Siloes working, sometimes on
similar goals, but unaware of
efforts/mission of others
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Task
Forces

Service
Orgs.
Residents ‘

Shelters/

Explore Your
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Enduring vibrant communities
require government, community,
Non-profits working together




Youth
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DEMOGRAPHICS INFORMATION

Please check the box that applies to you for each of the demographic sections below, This is
anonymous so we can be sure we are hearing from everyone.

1. Gender

OMale OFemale 0O Prefernottoanswer

2. Age
O<6 0O6tl19 DO20t024 DO25t0o34 DO35to54 0[O55t064 D65+

3. Race or ethnicity

O Black or African American

O Native American or Alaska Native
O Asian

O Native Hawaiian or Pacific Islander
O White

O Hispanic or Latina/o

O More than one

4. Length of residency (years)

O<5 0OStwil0 DO1i1lw20 0O20+
5. Income

O Less than $25,000
0 $25,000 to $49,999
0O $50,000 to $74,999
0O $75,000 to §99,999
0 $100,000+

6. Which part of the community do you live or work in?

ooono
oooo




N 11001y

Breakdown

% [ number of
residents

Income

Less than $25K

$25K-$49,999

$50K-$74,999

$7K5-899,999

$100K+

Age

Under 6

6-19

20-24

25-34

35-44

45-54

55-64

65+

Gender

Female

Male

Prefer not to identify

Residency

Renters

Homeowners

Other

Race and
Ethnicity

Black or African
American

Native American or
Alaska Native

Asian

Native Hawaiian or
Pacific Islander

White

Hispanic or Latina/o

More than one




STEP 3

Group Connectors
Someone who can connect
| | _you to others in the group
What demographic group(s)
Community group Are they a missing Anything special to On Heart & Soul Team? are represented in this Connectors (Names)
name (or description) voice? note? community group? Cross-
check with Demographics tab
Jamestown School Not generally, but some | The PTO has alarge
District PTO of the families they attendance at monthly Y Crosses all demographics Darvel Johnson (Pres)
represent are meetings
VETERANS }:ﬁﬂ:“ﬂ] )
Veterans- VFW . Veterans; Men and Women; uxitary
Sometimes Y . . Harry (manages the
Veterans- VFWA Crosses various age categories Vet M ial i
Veterans-unaffiliated eterans Femoriatin
the square)
Bus!na:ss owners who We don't have an official Jessamyn Hosterman
don’t live in the Yes . N
. count of this group (Chamber member)
community
Sprinedale They are known as the Scarlett Johnson
nzi ghgbnrhoo d No trick or treat Yes (homeowner’s assn
neighborhood pres)
They operate a soup . .
Temple Beth Israel No kitchen in the winter Y Rabb l. Goldstein
Sally Kirch-Comms Mgr
months
Young, single parents Yes There is not a formal No Generally, in lower income

group structure

brackets
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It starts with a story!



Thick Thin
Intentional




Thin and Broad
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Thick and Intentional
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let’'s gather a story!



Community Heart@Soul

——— Guided by what watters wost ——

STORY LISTENING NOTES

Storyteller: Story listener(s):

Date: Story collected at/during: Record ber:

Story Notes: As you take notes, capture what is important to the storyteller about the community.
Circle important values (or themes), hopes and concerns, and ideas for action.

Write a st. or two that summarizes the story, including the details
above. Be objective; use what the person says in the story to create the statement. Example: She
appreciates the park because it is a safe, welcoming green space in the middle of the community.

Notable Quotes: Write any quotes that you want to remember.

1
ORTON L
FOUND N Community Heart & Soul | Story Listening | STORY LISTENING NOTESv1.0 | © 2016




Arts.

Small, convenient shops.

piversity:

Sechg ols

Mountains.




LBy

Lave OV\/CLJUQ,; \enne theme
Sense of [ The

\/CYU\ SWPPOH'\\/{ Place People

= Sen ¢l Svau
5m(°:&a‘:,°w‘f)\n P(a.scen,o -l?ﬁ;‘\
over lops
(V““{ C\ “:(‘m 10 / Stalements
Sk s CDMP Formed

Plon Srom




Community Heart@Soul

Guided. by whiat matters most —




2019-2027

Comprehensive Plan

Core Values

-89y

[ nmowszii mm |

*.,’ el The Essex Junction Comprehensive Plan defines a comprehensive leng-range vision far the community.
Pl |t containg genaral goals and policies that guide decisions about the physical development or

Y radevaloprnant of tha community, and cammunity issues more broadly.

The lollowing are highlighls lram the Plan, arganiced by Heart and Soul values lo
explain the breadth of issues this Plan addresses.

Local Economy

N Engage in palicies to make progress on the transit-specific strategies in the
o ~ Econamic Development and Vision Plan including:

T Freight and
Reg enal mulimedal A i
; b mprovemants Q cemmater rail

4
e Q‘ T-ansit oiented
{ developrwsil
e

SHrvica Bxpansion

& Continue ta invast in putlic infrastructure and manage putlic assets in callaboration with the Tawn.

Hﬂ Wark wilh lhe Tawn Lo imglement lhe Enhanced Ene rgr Plan Lo reduce aneigy consumplicn,
1.

genaiate more renewable energy, and 1educe fossil fugl use in the heating, transportation and
elestricity sectars.

Education

& Students ars educated hy a rigoraus, well-balanced, proficiency-based
curriculum ta achieve reading and math fluency by the end of grade 3
and to graduate with the skills to be successful,

in school and busingsses have a robust workforce to support the

Strengthen early childhood education so children are ready to thrive
lecal economy.

Health & Recreation

Integrate substance use prevention inta cur culture by
working with Fssex CHIPS and the school district to ensure
yauth are receiving healthy messages where they live. learn,
and play.

Offer programs and facilities to ensure residents of all ages
and abilities have actess to physical activity and healthy foad
cheices.

* essexiuncﬁmomfdmmeng(%h—ﬁmmﬁmpﬁfﬁé

January 1, 2019

Mdopwed by Sty Soung| Cedingace surser 478h

Arnaded g Jily Joers Codingnc: Neraer 42711

Cecembe 18, 2077

Nowerbr 8,208




Vibrant Downtown

We treasure a vibrant downtown with

small businesses, festivals, parades,

waterfront, and art-related opportunities

which provide economic development and ﬂ
places for people to gather, promoting a =
rich, welcoming sense of community.
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— Community —

Heart&@Soul

CGuided by what matters wost

Change Over Time isa Community Heart & Soul ® tool that can help communities identify ideas for action from their Heart & Soul statements. This tool helps to visualize
how values in the community have changed over time and how actions today can maintain or improve those values.

1. How important is this statement or theme to our town?

0"0"0"0"6"0"'0

Heart & Soul Statement or Theme

5. If we do 6. How
2 here d hi 4 T nothing differeptly, yvoulq we
valt.‘e\l\cl)rei;‘eemoee:hto‘l; things 20 years 3. How are where ar: thmg: like thlrl;gg
i i ago? things today? eaded? tobe? 7 Capture ideas
Lo & Status Quo Desired for action here
¢ 10 10 10 10
[o]
il
g9 9 9 9
O

N W bh UT OO NN O
N W A UT O N

- N W b U1 O N
N WA UT O NN

Worse/Doesn’t show up

1

20 years from now

1 1

20 years ago

Issues or Concerns

Today
Time

N4



Theme

We treasure our friendly community with
its safe, close-knit family feel &
generational continuity which keeps
proud history alive, creating a warm &
welcoming atmosphere for residents &
visitors alike
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Impact/Feasibility Matrix

=

Q

©

o

€ »
= £
o o0
e I
+—

o

)]

o

o

[

© |
Q

o

(@]

S IMPACT

2 |
=

[t

=)

€

£

(@]

(@] S

(]

2 2
() o
E |
©

>

<

«

Lower Higher

— FEASIBILITY —

(Ex.: effort, resources, cost consideration)



The Action Plan

The final step in the Heart & Soul process is to develop an action plan that takes the
hundreds of community-generated ideas to make Gardiner a better place, and turn
these into action items.

As the comprehensive planning process evolved, the project partners noticed that
many of the great community ideas might be led by community members,
businesses and community organizations and the City could be a supporter instead
of the leader. This type of collaboration and local leadership can be extremely
powerful and can strengthen the City. Activities might even be spearheaded, carried
out, developed or accomplished without tax payer money!

Advisory team members and Heart & Soul staff filtered, evaluated and organized hundreds of community suggested actions into eighty (80) that
could be evaluated by the public. In mid-October, 2013, two community workshops were held to prioritize the community actions. The
workshops were facilitated by a professional facilitator and planner. Each of the eighty community generated actions were assessed as to their
impact and feasibility. The definitions of impact and feasibility are:

IMPACT - high, medium, low

e Has a strong positive effect on the City of Gardiner, its citizens, and quality of life
e Makes a positive difference to the lifestyle, business climate or family life

e Addresses a need in the community

e Has a positive effect on Gardiner's community values

FEASIBILITY - high, medium, low

e Has the potential for attracting leadership

e Has community support

e s an easy win in the short term (or is a harder win but over a longer time)

e s less expensive (or more expensive but accomplishable with fund-raising or community support)

e s likely to be accomplished due to leadership, importance, volunteers, finances, need, community or stakeholder motivation










Community Heart@ Soul

.




Community Heart @ Soul

———— QGuided by whiat matters most

Thank you for joining us
as we come together to build successful
futures for small towns in Virginia.



