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WELCOME!

• Please mute yourself

• This session is being recorded

• There will be time for questions using the Chat feature

Attendees Chat Polls



The “work from home” revolution offers a unique opportunity to better 
position communities for success by ensuring local amenities, 
infrastructure and social offerings are in place to retain and attract an 
increasingly mobile workforce.







John Sarvay
Founder of Floricane

In this webinar, participants will identify ways to expand their relationship circles, and leave with a 
clearer sense of where to invest your networking energies in service to your mission and vision.

https://www.floricane.com/


EMERGING and CONNECTING
community engagement on the other side of COVID-19



TODAY’S SESSION
connections and connectivity

• Welcome and Introductions

• Emerging and Connecting

• S-Curve and Post-Disruption Thinking

• McCrystal, Monkeys and Marketing

• Connection and Connectivity, Relationships and Technology

• Your 3 Circles

• Closing Discussion and Questions



INTRODUCTIONS
Chat Window

• Your Name

• Your Organization

• Locality

• One word to describe the state of your 

community network as we emerge from COVID-

19



MEET FLORICANE
and John Sarvay
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Early Covid Disruption

React: Reorient and adjust

Covid Disruption

Plan: Stabilize and sustain

REACT, PLAN, ANTICIPATE
emerging from COVID-19

Post-Disruption

Anticipate: Optimize and transform

Start Up

Growth

Mature
Decline



McCHRYSTAL, 
MONKEYS & 
MARKETING

Three thoughts on 
networks



CONNECTION & CONNECTIVITY



CONNECTION & CONNECTIVITY

BREAKOUT 
GROUPS: HOW 
DO YOU VALUE 
AND BALANCE 
CONNECTIONS 

AND 
CONNECTIVITY IN 

YOUR WORK?



connection

THEY KNOW YOU

connectivity

THEY KNOW OF YOU, OR THE PEOPLE YOU 

KNOW

no connection

THEY DON’T KNOW YOU

THREE CIRCLES OF 
CONNECTION



survey says:
CONNECTING WITH YOUR 

CORE



SHIFTING ADJACENCYSHIFTING ADJACENCY: What are two adjacent 
audiences that would most benefit you or your 
organization if you were more connected?

BREAKOUT 
GROUPS



QUESTIONS & DISCUSSION
you ask, we discuss

• What questions do you have, or lessons can you share, that may be of value to 

others on this call?

• What else do you need?

• Don’t hesitate to contact me at john@floricane.com

mailto:john@floricane.com
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