
Partners for Better Communities



DHCD is committed to 
creating safe, affordable and 
prosperous communities to 
live, work and do business in 
Virginia.

Partners for Better Communities

Mission Statement



Economic Vitality
Essentials



Knight Soul of the Community
Why People Love Where They Live and Why It Matters: A National Perspective

Physical Beauty Socializing Opportunities Openness

www.knightfoundation.org



What is Main Street?

● Asset-based economic development

● Powered by a shared vision and 
grassroots initiatives

● A network of people and tools to 
nurture economic potential

● Implemented within the context of 
historic preservation

● Embraces and builds upon the existing 
economy



The Main Street 
Approach®



The Main Street 
Approach®



To improve economic performance of the district by:

• Learning about the district’s current economic condition and 
opportunities for market growth

• Strengthening existing businesses and recruiting new ones

• Working with property owners and partners to promote the 
strategic use of space and development

• Forging economic development partnerships to assemble training 
and mentoring, financial incentives, and access to capital.

Why Economic Vitality?



Areas of Focus

Assessment

Business 
Development

Real Estate 
Development

Education



Team members could include:

• Merchants
• Property owners
• Realtors
• Mortgage bankers
• Consumers
• Marketing professionals
• Developers
• Stock brokers
• Business students
• SBDC representatives

Who powers Economic Vitality?



Assessment

You need to know…

...your History

…your Downtown District

...your Customer Base

Determine & Understand 
your market position



Gather what information exists

● Gather census information, 
sales tax data, and any 
market studies

● Create and maintain an 
inventory of properties and 
businesses

● Identify gaps in information 
and research that needs to 
be done



Discover the District’s Economic Strengths

Survey...

• Businesses for highest revenue 
days, business barriers and 
needs, and customer buying 
patterns

• Customers for favorite 
businesses, shopping hours, 
and new business desired

What 3 things bring you to Onancock 
most often?



Know the Market Demand

• Conduct a retail 
sales gap 
analysis

• List businesses 
the district may 
be able to 
support



Develop Market Positioning
Example: “Downtown specializes in rejuvenating the mind, body, and spirit; 
offering pensive arts, refined entertainment, rural exercise, and elegant relaxation 
within a revitalized historic setting. Downtown caters to sophisticated women and 
their families through the region.”



Facilitate Advocacy & Assistance

High-touch Techniques

• Face to face conversations

• Block captains or business 
visitation programs

• Conversations with local 
economic development partners 
to provide updates and identify 
ways to collaborate.

High-tech Techniques

• Electronic communications to 
connect – website

• Social media

• Email blasts and updates



South Boston’s Keep Entrepreneurs ProgramStaunton’s Ambassador Task Force



Danville’s Small Business Networking EventFarmville’s Facebook Merchant Group



Onancock’s District Business Resources 



Donovan Rypkema, PlaceEconomics

Calculate the Cost >>

Cost of an Empty Building

https://virginiamainstreet.com/2019/12/16/the-cost-of-an-empty-building-calculating-opportunities-downtown/


Promote Opportunities

• Simply market properties, buildings and spaces

• Strategies to maximize space should consider:

Adaptive Reuse Micro-retail Pop-up Spaces Shared Spaces



Financial Feasibility StudyDowntown Damascus Revitalization Plan Gloucester’s Feasibility Study



Harrisonburg’s Agora Downtown Market Eagle River’s (WI) Window Treatment



McMinnville (TN) Downtown Property Listings



Bristol’s Loft Tour Grapevine (TX) Familiarization Tour



Leverage Expertise of Partners

• Local Government

• Chambers of Commerce

• Area Economic Development Organizations

• Foundations

• Universities and Extension Offices

• Small Business Development Centers

• Utility Providers

• Financial Institutions

• Brokers and Real Estate Firms

• Marketing and Media Organizations



Explore Your Entrepreneurial Ecosystem



Develop Incentive & Financing Options
• Enterprise Zone

• Opportunity Zone

• Tourism Development Zone

• Technology Zone

• HUBzone

• Revolving Loan Fund

• Facade Grant

• Historic Tax Credits

• Small Business Development Center

• Virginia Small Business Financing



Onancock’s Chandler Building Potential Blackstone’s Community Business Launch



Emporia (KS) Business Investment Guide Waynesboro’s Entrepreneur’s Guide

https://emporiamainstreet.com/wp-content/uploads/2015/03/2015-Business-Investment-Guide.pdf


Results

What measures will tell us we are on track to achieve success:

• Real property assessment
• Local sales tax
• Restaurant food tax
• Lodging tax

• Private investment
• Public Investment
• New businesses + jobs
• Closed businesses + jobs
• Downtown housing units
• Number of commercial spaces
• Number of vacant spaces
• Average rental rate/ft2
• Jobs census for the district



Use your marketing channels to:

• Highlight achievements

• Recognize support

• Create the backdrop for on going 
economic development

Communicate Excitement
& Progress



Key Steps

1. Invest time to build relationships and trust

2. Create and maintain a current inventory, market information, and 
statistics tracking progress

3. Build on assets in a way that offers opportunities for existing businesses 
to grow, and for new businesses and uses to join the mix

4. Engage stakeholders in planning processes to help build ownership and 
to mobilize community’s collective talent

5. Highlight accomplishments and showcase progress  to create an air of 
excitement surrounding the district



Additional Resources

Main Street Resource Center | www.mainstreet.org
• MSA handbooks + guides
• Webinar series
• The Point 

Virginia Main Street (VMS) | www.virginiamainstreet.com
• Blog
• Training resources
• Annual training calendar

Center for Nonprofit Excellence (CNE) | www.thecne.org
• Learning partner and advisor to Virginia nonprofits

http://www.mainstreet.org/
http://www.virginiamainstreet.com/
http://www.thecne.org/


Questions / Contact:

600 East Main Street, Suite 300
Richmond, VA 23219
dhcd.virginia.gov | virginiamainstreet.com
(804) 371-7000
mainstreet@dhcd.virginia.gov

https://www.dhcd.virginia.gov/
https://virginiamainstreet.com/
https://www.facebook.com/vadhcd/
https://www.youtube.com/channel/UCoCXjCq4hvqUxL3R5fgTXSw
https://twitter.com/vadhcd?lang=en
https://www.flickr.com/photos/99359430@N03/
https://podcasts.apple.com/us/podcast/partners-for-better-communities-virginias-dhcd-podcast/id1488764560

