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DHCD is committed to creating safe, 
affordable and prosperous communities 
to live, work and do business in Virginia.



As a Main Street America™ Coordinating Program, Virginia Main Street 

helps to lead a powerful, grassroots network consisting of over 40 

Coordinating Programs and over 1,200 neighborhoods and 

communities across the country committed to creating high-quality 

places and to building stronger communities through preservation-

based economic development.



Switch to Six Training Series

Mini-Video Explanation Mini-Video Explanation Mini-Video Explanation

Mini-Video Explanation Mini-Video Explanation Mini-Video Explanation

MSA Evaluation Framework Community Assessment Tool

https://www.youtube.com/watch?v=Znuzd22oq3Y
https://www.youtube.com/watch?v=T6HLulzByP0
https://www.youtube.com/watch?v=ZJ210bm6ITQ
https://www.youtube.com/watch?v=J3BQU1kwW3c
https://www.youtube.com/watch?v=SA5wt-ErwvE
https://www.youtube.com/watch?v=AjsvcaA0LjI
https://drive.google.com/file/d/1-lVsVGobnfDO8EbyNGiPQa1tn8T5VYem/view?usp=sharing


Diverse Funding & Sustainable Program Operations

❑May 16, Rev Up, Fredericksburg

❑May 17, Rev Up, Altavista

❑May 18, Rev Up, Bristol

Strategy-driven Programming

❑ July 15, Webinar

Event Calendar & DHCD Workshop Registration

2023 VMS Event Calendar

Preservation-based Economic Development

❑ Sept 11, Rev Up, Location TBD

❑ Sept 13, Rev Up, Location TBD

❑ Sept 14, Rev Up, Location TBD

Demonstrated Impact & Results

❑ Nov 9, Webinar

http://www.virginiamainstreet.com/
https://dmz1.dhcd.virginia.gov/dhcdevents/


Strong, thriving communities don’t just happen. They need effective leaders at all 
levels, from a broad base of committed volunteers to dedicated professional staff 
offering their time, talents, and passion for this work

Key Areas of Focus

1. Inclusive Organizational Culture & Diverse Volunteer Engagement

2. Active Board Leadership & Supporting Volunteer Base

3. Professional Staff Management 

4. Effective Operational Structure

Standard 2:
Inclusive Leadership and Organizational Capacity



Today’s Speaker

Dionne Baux
Vice President of Urban Development

Dionne works to build economically vibrant neighborhood commercial 
districts and community leaders through UrbanMain and Main Street 
America City Coordinating Programs.

https://www.urbanmain.org/home


© National Main Street Center 

VIRGINIA MAIN STREET SWITCH TO SIX 
CONVERSATIONS:  INCLUSIVE LEADERSHIP & 
ORGANIZATIONAL CAPACITY 

Vice President of Urban Development dbaux@savingplaces.org

Dionne Baux 

mailto:dbaux@savingplaces.org
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THE MAIN STREET FOUR POINT APPROACH
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Organization
• Partnership Building (public and private)

• Public Relations and Outreach & 
Communications

• Fund-Raising (projects & operations)

• Volunteer development and recognition 

Promotion

• Image Campaigns

• Business Promotions

• Special Events and Festivals

COMPREHENSIVE, FOUR-POINT APPROACH

Design

• Historic Preservation (design 
education, maintenance, incentives

• Public Spaces

• Beautification (clean, safe, green)

Economic Vitality

• Business Assistance 

• Entrepreneurial Development

• Small-scale Manufacturing

• Market Knowledge



© National Main Street Center 

GUIDING PRINCIPLES

• Comprehensive

• Incremental

• Community-Driven

• Public/Private Partnerships

• Capitalizing on Existing Assets

• Quality

• Change 

• Implementation-orientated
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The 10 Standards of Performance

WHERE WE STARTED

1. Has broad-based community support for the commercial district revitalization 
process, with strong support from both the public and private sectors

2. Has developed vision and mission statements relevant to community 
conditions and to the local Main Street program's organizational stage

3. Has a comprehensive Main Street work plan

4. Possesses a historic preservation ethic

5. Has an active board of directors and committees

6. Has an adequate operating budget

7. Has a paid professional program manager/executive director

8. Conducts a program of ongoing training for staff and volunteers

9. Reports key statistics

10. Is a current member of the Main Street America™ Network
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T HE H ISTORY &  R EASONING B EHIND NEW STANDARDS

After rolling out “The Refresh” (review of the Main 

Street Approach), the need to promote:

• Positioning MS programs as economic development 

organizations

• Moving programs beyond idea/project-driven to Strategy-

driven programming – Transformation Strategies

• More community-wide engagement (input and 

participation) in programming and organization

• Need to develop a more cohesive system within the 

network
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P R OV IDING A N  E M POWER ING,  M O D EL  O F  
C O L LABOR ATION  F O R  L O CAL R EV ITALIZATION  

Community & Local 
Main Street Program

Coordinating Partner 
(State, County or City-wide)

Main Street America

LOCAL
REVITALIZATION

✓ Locally powered through 

community-driven 

revitalization

✓ Supported by a collaborative 

model that guides, provides 

technical assistance, adds 

resources, and connects to a 

network & best practices in 
revitalization.
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• Meet communities where they are and 

guide their revitalization efforts

• Offer a more holistic set of Main Street 

America Community Accreditation 

Standards

O B J ECTIVES

• Provide an empowering model of 

collaboration for local revitalization 

• Elevate the value of the recognition as 

a “Nationally Accredited” Community 

or Commercial District



© National Main Street Center 

+ Recognizes programs that operate with the 
highest standards

+ Requirements help programs with fundraising, 
volunteer development, and overall 
sustainability

+ Challenges the board to organize and grow

+ Illustrates accountability and credibility to your 
partners, community, and volunteers

+ Eligibility to apply for the Great American Main 
Street Award

+ Ongoing track record of performance 

WHY IS ACCREDITATION VALUABLE
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COMMUNITY SELF-ASSESSMENT TOOL
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F OSTERING OUR C OMMUNITY’S SE NSE OF  
OWNERSHIP I N I TS DOWNTOWN

Key areas of focus:
1. Partnership and 

Collaboration
2. Community Outreach
3. Communication & Public

Relations
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational Culture 
and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff management

4. Effective Operational Structure

Standard Two reflects the value on PEOPLE as 
Main Street’s greatest resource and our belief that 
everyone in the community has a place in Main 
Street.

This Standard encourages Main Street programs to 
place a strong priority on human capital and 
develop a clear operational structure and practices 
that increase the organization’s capacity to engage 
all sectors of the community and leverage their 
participation in their revitalization efforts.
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STANDARD I I  - INCLUSIVE LEADERSHIP AND 
ORGANIZATIONAL CAPACITY

Sample Metrics

Key areas of focus:

1. Inclusive Organizational Culture 
and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff management

4. Effective Operational Structure
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership 
and supporting volunteer 
base

3. Professional Staff 
management

4. Effective Operational 
Structure
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational Structure
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership 
and supporting volunteer 
base

3. Professional Staff 
management

4. Effective Operational 
Structure

Case Study 
Beatties / LaSalle Corridor
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership 
and supporting volunteer 
base

3. Professional Staff 
management

4. Effective Operational 
Structure

Inclusive process to ensure the community was not only involved but owned this 
process. 

• Consensus building workshops
• Asset mapping 
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Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure



© National Main Street Center 

P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure

Charlotte’s Advisory Committee Structure
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LET ’S PAUSE TO TAKE A FEW QUESTIONS…
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

TEAM

Board of 
Directors

Executive 
Director

Committees

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership 
and supporting 
volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership 
and supporting 
volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure

Case Study 
Chicago Main Street Corridor(s)
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

TEAM

Board of 
Directors

Executive 
Director

Committees

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse 
Volunteer Engagement

2. Active Board leadership 
and supporting 
volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational Structure

Chicago’s Invest South & West Ride Programming 
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational Structure

Chicago’s Invest South & West Programming
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LET ’S PAUSE TO TAKE A FEW QUESTIONS…
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational Structure
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Key areas of focus:
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2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational Structure
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P EOPLE: 
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Key areas of focus:
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Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure

Greater Auburn Gresham Development Corporation
Model example of team with great operational structure 

Leadership Team
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P EOPLE: 
MAIN ST REET’S G REATEST R E SOURCE!

Key areas of focus:

1. Inclusive Organizational 
Culture and Diverse Volunteer 
Engagement

2. Active Board leadership and 
supporting volunteer base

3. Professional Staff 
management

4. Effective Operational 
Structure

Greater Auburn Gresham Development Corporation
Model example of team with great operational structure 

High 

Financial 
Resiliency 

High Programmatic 
capacity

HIGH

Operating 
Resources
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LET ’S PAUSE TO TAKE A FEW QUESTIONS…



National Main Street Center
53 West Jackson Blvd. Suite 350
Chicago, IL 60604
mainstreet.org

D I ONNE B AUX

Vice President of Urban Development

dbaux@savingplaces.org

Hope to see you in Boston soon! 

mailto:dbaux@savingplaces.org






mainstreet@dhcd.virginia.gov

(804) 371-7171

dhcd.virginia.gov/vms (DHCD Program Website)

www.virginiamainstreet.com (VMS Blog / Website)

Community Vitality Office - Virginia Main Street

Courtney Mailey, Program Manager

Program Administrators

● Blaire Buergler (Northern)

● Nicole Childress (Southwest)

● Ellie Dudding-McFadden (N. Shenandoah)

● Kyle Meyer (Eastern)

● Zachary Whitlow (Southern)

mailto:mainstreet@dhcd.virginia.gov
https://www.dhcd.virginia.gov/
http://www.virginiamainstreet.com
mailto:courtney.mailey@dhcd.virginia.gov
mailto:blaire.buergler@dhcd.virginia.gov
mailto:nicole.childress@dhcd.virginia.gov
mailto:ellie.dudding-mcfadden@dhcd.virginia.gov
mailto:kyle.meyer@dhcd.virginia.gov
mailto:zachary.whitlow@dhcd.virginia.gov


dhcd.virginia.gov

(804) 371-7171

cvo@dhcd.virginia.gov

Economic Development & Community Vitality
Community Business Launch, Jessica Hartness

GO Virginia

● Cody Anderson
● Andrea Devening
● Billy Gammel
● Annie Conte

Industrial Revitalization Fund

● Brandon Archer
● Annie Arnest
● Joseph Dennie

Virginia Enterprise Zone, Kate Pickett

Virginia Individual Development Accounts, Sabrina Blackett

Virginia Main Street (see previous slide)

Sara J. Dunnigan, Deputy Director

Rebecca Rowe, Associate Director

Tory McGowan, RE Program Manager

Liliana Tingler, Executive Assistant

https://www.dhcd.virginia.gov/
mailto:cvo@dhcd.virginia.gov
mailto:jessica.hartness@dhcd.virginia.gov
mailto:cody.anderson@dhcd.virginia.gov
mailto:andrea.devening@dhcd.virginia.gov
mailto:billy.gammel@dhcd.virginia.gov
mailto:anne.weidhaas@dhcd.virginia.gov
mailto:brandon.archer@dhcd.virginia.gov
mailto:annie.arnest@dhcd.virginia.gov
mailto:joseph.dennie@dhcd.virginia.gov
mailto:katherine.pickett@dhcd.virginia.gov
mailto:sabrina.blackett@dhcd.virginia.gov
mailto:sara.dunnigan@dhcd.virginia.gov
mailto:rebecca.rowe@dhcd.virginia.gov
mailto:tory.mcgowan@dhcd.virginia.gov
mailto:liliana.tingler@dhcd.virginia.gov
https://www.facebook.com/login/?next=https%3A%2F%2Fwww.facebook.com%2Fvadhcd
https://www.instagram.com/accounts/login/
https://twitter.com/VADHCD?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.flickr.com/people/99359430@N03/
https://www.youtube.com/user/virginiadhcd
https://podcasts.apple.com/us/podcast/partners-for-better-communities-virginias-dhcd-podcast/id1488764560


Mobilizing Main Street Cohort, 
please stay on this video call.  Thank you!
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